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ACKNOWLEDGEMENT OF COUNTRY

Cultivating Community respectfully acknowledges the peoples of the Kulin
Nations, the Traditional Custodians of the land on which we garden, cook and
work. We extend our acknowledgment to the ancestors and elders of our public
housing community, and the rich and varied cultures that come together on the
lands where we cook, bake, farm and garden.

An amazing year of continued growth and
considered changes that brings Cultivating
Community to a place of opportunity and
control with its most diverse team in 26 years, a
leadership group of ambition, and a portfolio of
programs with a workforce of dedication and
purpose.

Our Board are proud to have agreed a cutting
edge employee agreement this year that sets
the tone of our culture, aspirations and value we
have in our employees. Alongside a refreshed
Board we can now focus on our next 5 year plan
that elevates the most impactful elements from

our portfolio of programs



Cultivating Community is an accredited Australian social enterprise, a nonprofit
and a public benevolent organisation. We tackle social justice issues via the
form of gardening, cooking, baking and helping to create spaces to develop

skills, connection and employment.

Our Values

A PLACE THAT HAS SHARED
PURPOSE

At Cultivating Community, we pride ourselves in sharing a common purpose which
unites our leaders, employees and the organisations we partner with, fosters a
collaborative and supportive work environment and guides our strategies, decisions
and responses to challenges.




A PLACE THAT CARES ABOUT
THE ENVIRONMENT

In a continuous effort to become a greener company, we actively encourage the
adoption of sustainable practices within the organisation. This is done through
education and employee engagement, waste management and recycling
programmes, greener transportation and work ethics and the choice of green

suppliers.

2023-2024 OVERVIEW
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A PLACE THAT ADDS
VALUE TO GLOBAL GOALS

Each year we review our contribution to the UN Sustainable Development Goals,
mapping new projects or new ways we are delivering existing projects. This process
informs where we are delivering, where we can improve and if we have been successful
in our aims of the previous year.

Top S Sustainable Development Goals in 2023-2024
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This year, Reduced Inequalities and Responsible Consumption and Production are
back in our top five with 39 and 37 projects matching respectfully. This moved
Sustainable Cities and Consumption to 6th place, and Partnerships for the Goal to
7th place.

See full SDG Report here
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A PLACE TO SOCIALLY

CONNECT

2024 Social Connectedness Survey Results

Our 2024 results across 11 of our programs measuring social connection:

Most of our programs promote social connectedness by providing a space where
people with shared interests, values or goals can connect. It creates a sense of
belonging; people support and care about each other. This in turn leads to safer,
healthier and more resilient communities.

of respondents said they Of respondents said they
360 feel good when taking part 49% feel comfortable talking
0 in the specific activity 0 about problems with others

in their respective activities

Of respondents said they Of respondents said they
believe that members of 0 believe their activity is lead
their activity care about 68% well

each other


https://www.cultivatingcommunity.org.au/_files/ugd/8af375_be1632ed4c59442ebdbb2da0995bff78.pdf

A PLACE TO WORK AND
VOLUNTEER

As part of our 2022-2025 Strategy to drive positive change using an asset-based
approach, this year saw a significant increase in the employment and inclusion of
people from diverse backgrounds. The approval of a new EBA also provided
employees with several work benefits.

2023-2024 OVERVIEW

WORK AND LEARN WITH CULTIVATING COMMUNITY

PATHWAYS TO EMPLOYMENT

VOLUNTEER WITH CULTIVATING COMMUNITY



A PLACE TO WORK AND
VOLUNTEER

Employee Survey Results
2024 vs 2023

Gallup's engagement survey has identified the 12 employee needs that are
essential to team satisfaction.

Each question asks for a rate between O (strongly disagree or low) and 5
(strongly agree or high)




TEAM MEMBER SPOTLIGHT

Hi everyone! My name is Connor and I have
been the Landscape Designer at Cultivating
Community for the last year. I studied both
a Bachelor of Environments majoring in
Architecture and a Masters in Urban
Horticulture, learning all things from design
methods to plant science as well as
environmental and sustainability practices
for our cities.

My role at CC includes going to different
sites across Melbourne ranging from our
own Community Gardens in Public Housing
to private residential gardens and schools,
in order to generate a design based on the
clients wishes and servicing the people who
will be using the space. My design process
involves meeting with people, finding out a
wide range of stakeholder interests and
ideas, and trying to blend them into a
cohesive design which is accessible and
open to all.

It feels a great honour and responsibility to
help and be a part of the process which
services so many people and it is always a
special moment seeing designs come to
fruition, made possible by the great people
here who work so hard to build, service and
maintain these spaces. A really proud
moment was seeing the first Community
Garden upgrade at Park Towers in South
Melbourne, as we worked to convert the
space to have easier access, safer walking
conditions, larger vegetable plots at a more
appropriate height, finishes which will
reduce weeds and more sustainable design
choices to reduce the amount of waste and
materials needing replacement. We
currently have another community garden
under build and other HORTUS jobs in the
wings, and I am really looking forward to
seeing the final product of those other
projects. I feel very lucky to be working here
and have learnt so much from the rest of
the team, and look forward to designing
more gardens from here and beyond!
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A PLACE TO SOCIALLY
CONNECT

Green Gathering overview

We have developed the Green Gatherings Model, which is a collaborative approach to
fostering community development. Through activities focused on gardening, cooking,
and sustainability, the gatherings promote environmental and social goals (ESGs) while
building strong community connections. Central to the model are Co-design and The
Spectrum of Participation, ensuring community members are active in shaping and
managing their shared spaces, fostering a sense of ownership and collective growth

Green Gatherings and Ground Lease Model 1 (GLM1)

We introduced Green Gatherings at GLM1 sites in Brighton and Prahran, focusing on
community development and food-growing literacy in the communal gardens. These
sessions engage residents in cultivating their communal gardens while learning
sustainable gardening practices and enhancing their knowledge of food production.
Through co-design and The Spectrum of Participation, residents actively shape their
shared spaces, building stronger community bonds and promoting environmental
sustainability through hands-on learning and collaboration.

Spectrum of Participation 2023-2024 Overview

Varying degrees of engagement or
involvement that participants can have in
any program
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https://www.beyondstickynotes.com/what-is-codesign
https://www.beyondstickynotes.com/what-is-codesign
https://medium.com/inside-jrf/the-role-of-people-with-experience-of-poverty-in-social-change-37312a770325
https://medium.com/inside-jrf/the-role-of-people-with-experience-of-poverty-in-social-change-37312a770325

A PLACE THAT PROVIDES
OPPORTUNITIES

Paving The Way Forward:
Cooking Up Change Program

The Cooking Up Change program, co-designed
with participants completing Food Safety Training
at Kensington Neighbourhood House, empowered
individuals through food production, cooking, and
sustainability skills. Using the Moving Feast
Kitchen at the Queen Vic Market, participants
developed and tested food products, gaining
hands-on experience in food safety, sustainable
sourcing, and entrepreneurship. They also
explored cultural connections, sharing their
heritage while adapting products based on
customer feedback. The program fostered skill
development, cultural expression, and
community impact, equipping participants to
create positive change through food.

HMSMEM Work Pathways
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HARVEST 2023-2024

Workshops




HARVEST 2023-2024

Community Gardens

Community Gardeners’ Feedback Survey
(112 participants)

26% wx 91% 1« 85% 0% 90% 1%

Of respondents said that Of respondents said they Of respondents said they Of respondents said
Cultivating Community are satisfied with how are satisfied with the Cultivating Community
communicate with them Cultivating Community garden rules that are in help to keep the garden
well. support them in the place safe
garden

93% ... 78% ... 90% ... 67% ..

Of respondents said Of respondents said they Of respondents said would like Cultivating
they like talking to would like Cultivating Cultivating Community Community to
Cultivating Community Community to involve get things done communicate more with
them more in decisions them in their first

about the garden language



COMMUNITY GARDEN
REBUILD: PARK TOWERS




HARVEST 2023-2024

Rooftop Farm




FINANCIAL HIGHLIGHTS

Cultivating Community generated a surplus of $496,423 from a turnover of $3,322,026 in the year
ending 30 June 2024. The organisation is in a strong financial position for the forthcoming
operational period.

It's been a year of growth for Cultivating Community thanks in particular to the recognised need to
invest in our Place Based community development work by Homes Victoria. The changes in this
funding took some months into the financial year reported to come to fruition and had an impact on
our end of year surplus as we managed uncertainty.

We also made a strategic move to diversify our income and improve other income streams. This has
helped create the reported surplus. As our Annual Report goes to print and after taking into account
a strategic conversation around risks and liabilities we are actively considering where to invest our
"surplus for purpose ". This will position Cultivating Community to deliver additional place-based
community development activities that add value to nature, the environment and opens up
employment for those facing barriers to meaningful work.

Balance Sheet (000s)

[ Assets Liabilities [ Equity

F23

F24
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Income Statement (000s)

[ Income Expenses [l Surplus

F23

F24

500 1000 1500 2000 2500 3000 3500

=]
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A PLACE TO BE OPEN AND
TRANSPARENT

At Board Level, we have Board Members with links to VicHealth and Regen Melbourne in
the financial year reporting. No actual conflict occurred.

We have team members who work with partner organisations at CERES, Free to Feed,
Collingwood Children's Farm, Fitzroy Learning Network. No actual conflict occurred.

We had one former team member who worked for Expression Australia whom we procured
interpreter and cultural support from. No actual conflict occurred.

We are delighted that former team members continue to operate similar activities to those
they had at Cultivating Community and see this as success in generating new micro
enterprise opportunities with purpose.

A former team member of influence had close family members working for CERES from
whom we procured items. This individual also had a close association with and is
employed at Open Table and contributes strategically with another collaborator of ours,
Community Grocer. Our related payment policy was activated for 6 months after this
person of influence left Cultivating Community. We continue to engage with these partners
and procure, fund, or sell as required. No actual conflict occurred.

At operational level, we partner with Moving Feast, a collaborative network of social
enterprises that can often intertwine funding, decision-makers, and organisational links.
We have also procured services from Moving Feast partners such as Streat, Open Food
Network, Fruit 2 Work, Community Grocer, CERES. No actual conflict occurred.

We have received donations from an organisation where a team member's family is
casually employed. No actual conflict occurred.
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A PLACE TO COLLABORATE

We would like to thank in particular:

FRASERS PROPERTY - BRIAN DAVIS
- LORD MAYOR CHARITABLE
FOUNDATION - HOMES VICTORIA
DEPARTMENT FAMILIES, FAIRNESS AND
HOUSING -

- YARRA CITY
HOUSING OFFICE - PLANTFULNESS - ROMBE
- CITY OF STONNINGTON
CITY OF YARRA - CITY OF WHITEHORSE -
- CITY OF MELBOURNE
AUSTRALIAN COMMUNITY FOUNDATION
PERPETUAL -
ROTARY BOX HILL BURWOOD - DELOITTES
LODDONSHIRE COUNCIL -
- TETRIS - COMMUNITY HOUSING
LTD - BOXHILL TAFE -
- VICTORIAN COLLEGE FOR THE DEAF -
BELGIUM AVENUE NEIGHBOURHOOD HOUSE -
DEAF CONNECTED - MOVING
FEAST AND STREAT - HUMANISTS VICTORIA -
ALL OUR VOLUNTEERS -

ALL OUR BOARD - ALL OUR TEAM ALL OUR
CONTRACTORS - ALL OUR
PARTICIPANTS - ALL OUR COMMUNITY

GARDENERS - ALL OUR DONORS



Glossary

WORK INTEGRATED SOCIAL ENTERPRISE
ENVIRONMENTAL, SOCIAL AND GOVERNANCE
SUSTAINABILITY DEVELOPMENT GOALS
CULTURALLY AND LINGUISTICALLY DIVERSE
GROUND LEASE MODEL 1

DEPARTMENT OF FAMILIES, FAIRNESS AND HOUSING
NATIONAL EMPLOYMENT STANDARDS

PAVING THE WAY FORWARD

CONTACT US

& www.cultivatingcommunity.org.au

General Enquiries
& Info@cultivatingcommunity.org.au



https://www.cultivatingcommunity.org.au/
mailto:info@cultivatingcommunity.org.au

